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Methods Used by the Educational
Supervisors in Jordan When Dealing With
The Organizational Conflict

Hassan Ahmad AL-T’ani* Sami Ahmad AL-Dmour**

Abstract

The study aimed at determining the extent to which
educational supervisors in Jordan use the methods of dealing with
organizational conflict, like compromise, accommodation, avoidance,
collaboration, exercise of power and reporting to a ‘higher
organizational level. The study examined the differences in the use of
these methods due variables like the educational degree, the
supervising experience and the region as well as to the interaction
between these variables.

The subjects of the study, selected through a stratified cluster
random sample, consisted of 314 educational supervisors from
Jordanian Ministry of Education and were selected from the
population of the study, which amounts to 729 subjects. A 40-item
questionnaire was developed to measure the use of these methods by
educational supervisors. The validity of the questionnaire was judged
and tested and the coefficient reliability was calculated in two ways:
The Re-test (r. 0.85), and Cronbach alpha “internal consistency
coefficient” (o = 0.82), MANOVA & F-test Univariate & Scheffe.

The Results of the Study were the following:

(1) Supervisors used the following methods arranged in terms of
importance: collaboration, compromise, reporting to a higher
organizational level, accommodation, avoidance, and the practice
of power.

* Dept. of Foundation and Administration - College of Education - Muttah University.
** Directorate of Education — of Karak — Al Karak - Jordan.
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(2) There are no differences with statistical significance (a<0.05) due
to variables like experience, educational degree in the extent to
which supervisors used the methods in dealing with
organizational conflict.

(3) There are differences with statistical significance (=<0.05) due to
the variable of region in the use of the following methods:
compromise, avoidance and the use of power.

Recommendation: There should be established a training program to
train the educational supervisors on the various methods of dealing
with organizational conflict.
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