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Abstract

This research paper explores the significance of building the capacity of women in media in the Arab region
to accelerate and support sustainable development. It delves into the challenges faced by women in media, the
potential benefits of their increased involvement, and strategies to enhance their capacity in this critical field.
The research problem lies in understanding the multifaceted dynamics that hinder or facilitate the effective
participation of women in media roles, and how addressing these challenges can contribute to the acceleration
and support of sustainable development. The study employs a comprehensive qualitative research method to
gather in-depth insights into the topic. It involves a thorough literature review, analysis of existing policies,
and interviews with women professionals in the Arab media sector. The research design allows for a nuanced
understanding of the socio-cultural, institutional, and economic barriers impeding women’s capacity-building,
as well as the impact of gender-based discrimination and stereotypes on their career progression and job
satisfaction. The study identifies key barriers, such as entrenched societal norms, limited access to training and
networking opportunities, and gender-biased organizational policies. It reveals the crucial role of women in
media in reshaping narratives around gender, challenging societal stereotypes, and fostering a more inclusive
public discourse. The research offers policy recommendations to create a supportive ecosystem for women’s
professional growth in the media industry. This study contributes to the theoretical foundation of gender
studies, media studies, and sustainable development theories by addressing significant knowledge gaps. The
practical implications of the research can inform policymaking and guide media organizations in designing
effective strategies to promote gender diversity and empower women in the media sector, thereby enhancing

sustainable development initiatives in the Arab region.

Keywords: Women in media; Capacity-building; Sustainable development; Gender dynamics; Arab region

Cite as: Belhadj, H. (2024). “A Human-centered Approach Towards Sustainable Teaching and Learning in the Arab Region”. The Academic
Network for Development Dialogue (ANDD) Paper Series, Second Edition, 2024. https://doi.org/10.29117/andd.2024.021

© 2024, Mohamed, D.T.A., Published in The Academic Network for Development Dialogue (ANDD) Paper Series, by QU Press. This ar-
ticle is published under the terms of the Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0), which permits
non-commercial use of the material, appropriate credit, and indication if changes in the material were made. You can copy and redistribute the
material in any medium or format as well as remix, transform, and build upon the material, provided the original work is properly cited. The
full terms of this licence may be seen at: https://creativecommons.org/licenses/by-nc/4.0

163


mailto:donia_tarek@cic-cairo.com
https://creativecommons.org/licenses/by-nc/4.0/
https://orcid.org/0009-0003-5017-704X

agsdl glgll aludi O Lhé daol
...~ ) - L - 3 (™ 1 & .
Sgaiill gl aaalllaeill QATAR UNIVERSITY

Academic Network for Development Dialogue pw
(ANDD) PAPER SERIES ) _' ! il gla

UNIVERSITY PRESS
2024/07/01 :Jg.al) &b 2024/04/24 ;@ Sl &l 2024/01/18 :ﬁMMY‘ &l

dolximoll draiill acagguyuil dyyell dahiall b oMyl Jlao (b Sipall caljab e liy

deza wlagdl e Gl Las

s 3 Oleadledl slosl § elall el @ud g ¢ CIC 2ol LS 2SI (WY 2 (Ael 31 o coteluna 3liwed
donia_tarek@cic-cairo.com

uailo

Jolided Aaloiadl dpaiall ey popad) i pall dalaill 3 MYl Jlme G LA cilyad el Apcal ol o aSiy
Jlell s § orhtd su3aT bzl il « S line 83050 Alazzll alsally el Jlma & 81,00 Lo (1 calporetl
AP 51901 & BTeld Allaadl ASLaL) Jymad of J853 (A1 cuslgomdl Bocanll Jalgad) oid (3 At ) IS (1085 (G5!
Aol el il o9 ayaed 3 bzt sdis Asllas e O Sy <aiS

Jelzeig (LoD Aolis dam o (rasiats Bianio 63 o) (£930) el ol alseiaaly Sl U Al st
@Slgall poiie pdy Cmdl maiat mouy . iall Y] plhaall § Ol s daeate cLaey (ALSEN S luleud
e Laslall Adaaidly santl il o Slad LA s ol J3ya5 @1 2yLard¥ly Apuglls Aeslatlly 2ye ezl
aibasll meliayls @l sl e uddl £95 (ol

Breerl) Apedaiall lualiadly « Jolgilly oyl Goyd (adig «tesl e laza¥) pulall Jio iud, )l 3o lgmdl Gl soe,y
Lbaoild gamilly . izl £55 Jo> losyaad) 2elom Bale] § ALY § ool 31,41 93 (e Ca iy . udzell g5 ulol e
e delio G AN BT sad wels G pllas 3l ilimss el sy LS Wgais 8T ale allas: S5y Agaainll
Silgzmd Aallae IS (o Aaluiaed | 2paially alazll sy laidly sMely slare¥ gl cluslyd (s laidl oludl § el i
lad Sl il puasas § oUW ilucwho iz 939 Sluliad! ais § d Adoall cilagdasdl (555 of Sas9 BaS Adyas
el kil § dslazad) el ol el Jdbg oYl o Uaall 351,41 cnSady cpadaell (s gotdl uia!

Byl Balall « £Lezs¥ g oull clSaobis caliiad) Aarall ol by oMyl 33111 i liaall calalAll

Aubis "l i) Aaitl] oe3g p s A yall 2ol § W) Sl § 341 s ol (2024) . lasdl e Golls Liis corame 1 uliadS
https://doi.org/10.29117/andd.2024.021 .2024 .4slll dewdd! — Gooiidl Hlgmll Aasal€¥) &S il Azl 51y¥l

Creative Commons g, & L5ag A&l sda oy il . ad dasls 443 4ls oot lgmeld Aay a1 A ald A=l 51ys¥) Alidio iaza 2024 ©
L_gi Ole ao i bo ] daadl A Audng ool p aluseradly duas Il o ewd Attribution-NonCommercial 4.0 International (CC BY-NC 4.0).
adsll ) ¥l Joadl ol W e sLidly dlogmmiy dniog « Ay 2L ol « JSAYI s S (L oadl a3 ¢ 3539 «frnd By el Lo sl Dyt

https://creativecommons.org/licenses/by-nc/4.0

164


mailto:donia_tarek@cic-cairo.com
https://creativecommons.org/licenses/by-nc/4.0/
https://orcid.org/0009-0003-5017-704X

Building the Capacity of Women in Media in the Arab Region to Accelerate and

Support Sustainable Development
1. Introduction

In the dynamic landscape of the Arab region, the media is a powerful force shaping narratives,
influencing public discourse, and steering societal perceptions. However, this influence has not always
been inclusive, with women often underrepresented and their voices marginalized. Recognizing the
transformative potential of media in driving sustainable development, there is a pressing need to

amplify the role of women in this crucial sector.

The initiative to build the capacity of women in media in the Arab region is more than an
acknowledgment of gender equality; it is a strategic move to harness the full spectrum of talent and
perspectives. By nurturing and empowering women professionals in media, we aim to accelerate and
fortify the foundations of sustainable development. (Hamid & Aulia, 2021).

In its various forms, media serves as a mirror reflecting societal values, challenges, and aspirations.
The lack of gender diversity in media organizations can result in a skewed representation of issues,
limiting the breadth of stories told and perspectives shared. The initiative recognizes that for sustainable
development to take root, the media must truly reflect the diverse societies it serves. By bridging the
gender gap in media, we aspire to foster an inclusive environment where the narratives of women, as

agents of change, can flourish. (Gordon, 2018).

This endeavour is not only about providing women with technical skills but also about creating an
enabling ecosystem that nurtures their creativity, leadership, and innovation. It involves breaking
down barriers, challenging stereotypes, and cultivating a culture of respect and equality within media
organizations. The initiative seeks to establish mentorship programs, networking opportunities, and
platforms for skill development, ensuring that women in media are equipped to navigate and thrive

in a rapidly evolving industry.

Moreover, by building the capacity of women in media, we aim to address pressing issues such
as gender-based violence, discrimination, and societal expectations that impede women’s progress.
Empowered women in media can play a pivotal role in reshaping narratives around gender, challenging

stereotypes, and promoting a more equitable and just society.

1.2 Research Problem

Despite the recognized importance of empowering women in the media sector for sustainable
development in the Arab region, there is a critical knowledge gap regarding the specific challenges,
barriers, and opportunities that women encounter in building their capacity within this industry. The
research problem lies in understanding the multifaceted dynamics that hinder or facilitate the effective
participation of women in media roles, and how addressing these challenges can contribute to the

acceleration and support of sustainable development.
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1.3 Research Objectives
1. To identify the barriers that impede the capacity-building of women in media in the Arab region.

2. To examine the influence of existing policies, both within media organizations and at a broader

societal level, on the professional growth and representation of women in media roles.

3. To explore the impact of gender-based discrimination, stereotypes, and biases on the career

progression, job satisfaction, and job retention of women in the Arab media sector.

4. To assess the extent to which educational and training opportunities cater to the specific needs

and aspirations of women seeking to build their capacity in media in the Arab region.

5. To investigate the role of women in media in reshaping narratives around gender and their
contribution to challenging societal norms and fostering a more inclusive and equitable public

discourse.

2. Research Significance

2.1 Theoretical Significance

Filling Knowledge Gaps: This research addresses significant theoretical gaps in the understanding of
gender dynamics within the media landscape in the Arab region. By delving into the challenges faced
by women in building their capacity in media, the study contributes to the theoretical foundation of

gender studies, media studies, and sustainable development theories.

Intersectionality and Diversity: By examining the intersectionality of gender with cultural, economic,
and institutional factors, the research adds nuance to theoretical discussions on diversity and
inclusion. It contributes to the evolving discourse on how diverse voices and perspectives within

media organizations can enhance the quality and impact of storytelling.

Media as a Catalyst for Social Change: The research theoretically positions women in media as
potential catalysts for broader social change. Understanding their roles in reshaping narratives and
challenging societal norms contributes to discussions on the transformative power of media in

fostering sustainable development.

2.2 Practical Significance

Policy Formulation and Implementation: Findings from this research can inform the formulation and
implementation of policies aimed at creating a more inclusive and equitable media environment in
the Arab region. Recommendations can guide policy-makers in developing strategies that address the

specific challenges faced by women in media roles.
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Guidance for Media Organizations: Media organizations can benefit from practical insights into
the barriers women face in capacity-building. The research offers guidance on designing effective
training programs, mentorship initiatives, and policies that promote gender diversity, fostering a more

supportive and empowering workplace.

Empowering Women in Media: The study’s practical significance lies in its potential to empower
women in the media sector. By identifying and addressing obstacles, the research provides actionable
insights for women seeking to advance their careers, fostering a more conducive environment for

their professional growth.

Enhanced Sustainable Development Initiatives: Empowering women in media is directly linked to
the broader goal of sustainable development. The practical implications of this research extend to
the potential enhancement of sustainable development initiatives, as diverse and inclusive media

narratives can positively influence societal perceptions, attitudes, and behaviours.

2.3 Research Questions

1. What are the prevailing socio-cultural, institutional, and economic barriers that impede the

capacity-building of women in media in the Arab region?

2. How do existing policies, both within media organizations and at a broader societal level,

influence the professional growth and representation of women in media roles?

3. What is the impact of gender-based discrimination, stereotypes, and biases on the career

progression, job satisfaction, and job retention of women in the Arab media sector?

4. To what extent do educational and training opportunities cater to the specific needs and

aspirations of women seeking to build their capacity in media in the Arab region?

5. What role do women in media play in reshaping narratives around gender, and how does this
contribute to challenging societal norms and fostering a more inclusive and equitable public

discourse?

2.4 Review of Literature

In the research paper Elasmar (2013), the changing landscape of women’s representation in Arab
media was explored. The author examines the historical context and societal factors that have
influenced the role of women in the media industry in the Arab region. The study discusses how
women’s participation in media has evolved and highlights the various challenges and opportunities
they face. It emphasizes the growing presence of women in Arab media and their increasing visibility

in various roles such as journalists, anchors, and producers. Elasmar (2013) examines the factors that
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have contributed to this shift, including changes in media policies, advancements in technology, and
the emergence of women’s rights movements. The paper also discusses the impact of global media
and the role of social media platforms in empowering women and providing them with a platform
to express their voices. Elasmar (2013) highlights the influence of social and political changes on
the portrayal of women in Arab media, as well as the role of media in challenging traditional gender
norms and stereotypes. Through a comprehensive analysis of previous research and case studies,
(Elasmar, 2013) provides valuable insights into the progress, challenges, and prospects for women
in Arab media. The article contributes to the existing literature by shedding light on the changing

dynamics and trends in women’s representation and participation in the Arab media industry.

On the other hand, the study (El-Masri, 2018) examines the empowerment of women journalists
in Lebanon from a feminist political economy perspective. The author explores the intersection
of gender, media, and economics to understand the challenges and opportunities faced by female
journalists in their professional lives. The research delves into the socio-economic context of Lebanon
and its impact on women journalists’ empowerment. El-Masri (2018) analyses the dynamics of media
ownership, labour conditions, and the political economy of the media industry in Lebanon. The
paper argues that these factors significantly influence women journalists’ agency, representation, and
ability to challenge gender inequalities. Drawing on feminist theory, the paper explores how women
journalists navigate the patriarchal structures and power dynamics within the media industry. ElI-Masri
highlights the importance of collective organizing, solidarity, and support networks in empowering

women journalists to challenge unequal power relations and advocate for gender equality.

The paper also concluded to the role of digital media and social networking platforms in empowering
women journalists by providing alternative spaces for expression and networking, as it critically
examines the potential and limitations of these platforms in fostering women’s empowerment and
challenging traditional media hierarchies. Through a combination of qualitative research, interviews,
and theoretical analysis, it provides valuable insights into the experiences and struggles of women

journalists in Lebanon.

Also (Elasri & Ali, 2020) provides an overview of the current challenges and future perspectives for
women in Arab media. The paper examines the status of women’s representation and participation in

the media industry across various Arab countries.

It discusses the historical context and societal factors that have shaped women’s roles in Arab media,
highlighting the influence of cultural norms, religious traditions, and socio-political dynamics. The
paper delves into the challenges faced by women in Arab media, including gender bias, workplace
discrimination, and the persistence of traditional gender roles. They also highlight the impact of
political instability, censorship, and media ownership patterns on women’s ability to exercise their

agency and contribute to the industry. The paper concluded by shedding light on the role of education,

168



Building the Capacity of Women in Media in the Arab Region to Accelerate and

Support Sustainable Development

training programs, and professional networks in empowering women and fostering their career
growth. They also examine the potential of digital media platforms in providing alternative spaces for

women’s voices and challenging traditional media hierarchies.

Through a combination of literature review and empirical analysis, Elasri and Ali (2020) provide
valuable insights into the current state of women in Arab media. The article calls for collective efforts
from media organizations, policymakers, and society at large to address the challenges and create
a more inclusive and gender-equal media industry in the Arab region, and considering the Yemeni
context, there was a study ( Al-Azdee, 2017) which provides insights into the experiences, struggles,
and aspirations of women working in the media industry in Yemen. The research paper centres on
the struggle for professional autonomy among Arab women journalists, with a specific emphasis on
Yemen. It examines the socio-cultural, institutional, and gender-related factors that hinder or facilitate

the attainment of professional autonomy for women in the media field.

The research draws on empirical data collected through interviews and observations to provide
a nuanced understanding of the experiences of Arab women journalists in Yemen. The author
incorporates first-hand accounts and narratives from women journalists, shedding light on their
struggles, triumphs, and aspirations, and one of the main findings of this study is that it identifies
and analyses the various challenges and barriers that impede the professional autonomy of Arab
women journalists in Yemen. These include societal expectations, gender discrimination, limited
opportunities for career advancement, political instability, and threats to personal safety. Also,
the study concluded the importance of professional networks and solidarity among Arab women
journalists in Yemen. It examines how these networks provide support, mentorship, and a platform for
collective action, contributing to the empowerment and advancement of women in the media field.
The research sheds light on the specific struggles faced by Arab women journalists in Yemen and
contributes to the broader understanding of gender dynamics within the media industry in the Arab
region. It highlights the need for greater gender equality, institutional support, and policy changes to

facilitate the professional autonomy of women journalists.

In addition, regarding a comparative study on different Arab countries, the research paper (EI-
Bendary & Al-Jamal, 2017) was conducted in Egypt, Jordan, and the UAE to examine the challenges
and professionalism of Arab women journalists. The authors investigate the unique experiences and
obstacles faced by women journalists in these countries and explore how they navigate their professional
roles. It also explores the socio-cultural context surrounding women journalists in Egypt, Jordan, and
the UAE, highlighting the influence of cultural norms, religious traditions, and societal expectations
on their professional lives. El-Bendary and Al-Jamal (2017) analyse the gendered dynamics within the
media industry and the larger society, examining the impact on women journalists’ opportunities for

career advancement and their ability to exercise agency. The paper concluded that there are specific
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challenges faced by women journalists in each country, including gender bias, unequal access to
resources, limited opportunities for career progression, and the persistence of traditional gender roles.
It also spotted the role of media organizations, professional associations, and educational institutions
in supporting and addressing the needs of women journalists. Also, the paper sheds light on the concept
of professionalism among Arab women journalists, analysing their adherence to journalistic ethics,
their negotiation of professional boundaries, and their efforts to maintain credibility and autonomy in
their work. El-Bendary and Al-Jamal (2017) highlight the strategies employed by women journalists
to overcome challenges and navigate the complexities of the profession. Through empirical research
and interviews, the authors provide valuable insights into the experiences and perspectives of Arab
women journalists in Egypt, Jordan, and the UAE. The comparative approach allows for a nuanced

understanding of the similarities and differences across the three countries.

Also, another study by El-Kady (2019) aims to examine the similarities and differences in media
representations of women in these two contexts, shedding light on the role of media in shaping
societal perceptions of gender. It employs a comparative approach to analyse the depiction of women
in media in the Arab world and the West. By examining these two distinct contexts, the study seeks
to identify commonalities and disparities in the representation of women and the perpetuation of
gender stereotypes. It focuses on the examination of gender stereotypes present in media portrayals of
women. It explores how media representations contribute to the reinforcement of traditional gender
roles, expectations, and norms, and how these stereotypes influence societal perceptions of women’s
capabilities and roles. The research utilizes a qualitative methodology, drawing on content analysis
of media sources such as television shows, films, advertisements, and online platforms. The author
analyses the textual and visual content to identify recurring themes, narratives, and stereotypes related
to women. The results of the study discuss examples of feminist media initiatives in both the Arab
world and the West that aim to challenge traditional portrayals of women and promote more diverse
and empowering narratives. It concludes by highlighting the importance of policy interventions and

media initiatives in promoting more equitable and non-stereotypical portrayals of women.

3. Theoretical framework

The theoretical framework will be drawn from several relevant theories, one comprehensive framework

could be a combination of:

3.1 Feminist Media Theory

Feminist media studies provide a critical lens for examining the role of gender in media content,
structures, and practices. This theory helps in understanding how gender shapes the experiences of

women in the media industry and how media narratives contribute to broader societal perceptions.
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Applying feminist media studies allows for the identification of gender-based challenges in the Arab
media sector. It helps in crafting strategies to empower women, challenge stereotypes, and promote

more inclusive and equitable media practices (Mendes & Carter, 2008).

Feminist media theory encompasses a wide range of approaches and perspectives. It investigates
issues such as gender stereotypes, objectification, the male gaze, intersectionality, the portrayal of
women in media, and the underrepresentation of women in key positions within the media industry.
It also explores the ways in which media can reinforce or challenge gender inequality, sexism, and

other forms of oppression.

One key focus of feminist media theory is the analysis of media representations. It examines how
women and other marginalized genders are portrayed in film, television, advertising, news media,
and other forms of media. This includes critiquing how women are often stereotyped, sexualized, and
limited to narrow roles and narratives. Feminist media theorists also analyse how media representations

can perpetuate harmful ideologies and reinforce social hierarchies.

Another important aspect of feminist media theory is the examination of media production and
consumption. It looks at the gendered dynamics within media industries, including issues of access,
representation, and decision-making power. Feminist media theorists also explore how audiences
interpret and engage with media, considering questions of agency, resistance, and how media

consumption can both challenge and reinforce dominant gender norms.

Feminist media theory aims to promote more inclusive, equitable, and diverse media practices. It
calls for increased representation and visibility of women and marginalized genders both in front of
and behind the camera. It advocates for the dismantling of patriarchal power structures within media
organizations and the creation of media content that challenges gender stereotypes and fosters social
change (Alexander & Hansen, 2017).

Overall, feminist media theory provides a critical framework through which scholars and activists
can analyse, question, and transform the role of media in shaping gender relations and advancing
gender equality. It offers insights and tools to challenge the status quo and envisions more inclusive

and empowering media environments.

3.2 Capability Approach

The Capability Approach, developed by Amartya Sen and Martha Nussbaum, focuses on expanding
individuals’ capabilities to lead lives they value. In the context of women in media, this theory can
be applied to understand how enhancing women’s capabilities, beyond mere skills, contributes to
their empowerment and sustainable development. The Capability Approach informs the design of

capacity-building programs that not only address technical skills but also foster agency, leadership,
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and decision-making abilities among women in the media industry. (Stanford Encyclopedia of
Philosophy, 2020).

3.3 Organizational Change Theory

Organizational change theories, such as those related to diversity and inclusion, provide insights into
how systemic changes within media organizations can facilitate the integration of women, promote
gender equality, and support sustainable development. This theory can guide the development of
organizational policies and practices that foster a supportive and inclusive environment, addressing

both cultural and structural barriers faced by women in media (Gotsis & Kortezi, 2015).

By combining these theoretical frameworks, the research can offer a comprehensive understanding
of the challenges and opportunities for women in media in the Arab region and provide actionable

insights for sustainable development initiatives.

4. Research Methodology

4.1 Research Design

The research is adopting a qualitative approach to gain an in-depth understanding of the experiences,
perspectives, and challenges faced by women in media in the Arab region. A combination of semi-
structured interviews and focus group discussions is conducted to collect data from various media

practitioners and stakeholders.

4.2 Sample Selection

A purposive sampling technique is employed in this research to select participants who have relevant
experience and expertise in the Arab media industry. These included women media professionals,
managers, policymakers, and representatives from media organizations and NGOs focused on gender

equality and sustainable development.

For semi-structured interviews: A sample size of 20 media practitioners and stakeholders who have

diverse experiences and perspectives within the Arab media industry was taken.

For focus group discussions: 3 focus group discussions were conducted, with 6 participants in each
group. This range allows for a manageable group size that promotes meaningful interactions and

diverse viewpoints.

All this, taking into consideration to ensure diversity in terms of age, educational background,

professional roles, and geographic representation within the Arab world.
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4.3 Data Collection

Semi-structured interviews: Individual interviews are conducted with selected participants to explore
their personal experiences, perspectives, and insights regarding the capacity-building needs and

challenges faced by women.

Focus group discussions: These discussions focus on broader themes related to building women’s

capacity in media and its linkages to sustainable development.

4.4 Data Analysis

The collected data is transcribed, coded, and thematically analysed. The analysis involves identifying

patterns, common themes, and variations in participants’ responses.

Thematic analysis is employed to identify key findings and generate meaningful insights related to

the research objectives.

4.5 Ethical Considerations
Informed consent was obtained from all participants before their involvement in the research.

The anonymity and confidentiality of participants are ensured by assigning pseudonyms and storing

data securely.

Ethical guidelines and principles of research integrity are followed throughout the research process.

4.6 Limitations

The research faced limitations in terms of generalizability due to the specific context of the Arab
region and the methods used. Findings are interpreted within the context of the study and may not be

directly applicable to other regions or cultural contexts.

5. Findings and Discussion

5.1 Barriers Impeding the Capacity-building of Women in Media in the Arab Region

The semi-structured interviews’ findings show that in the Arab region, the capacity-building of
women in media faces multifaceted challenges stemming from prevailing socio-cultural, institutional,
and economic barriers. Societal norms and cultural expectations often cast traditional gender roles,
creating an environment that may discourage women from pursuing careers in media or advancing to
leadership roles. Deep-seated stereotypes and biases can limit the opportunities available to women

within the industry, shaping their professional trajectories. Institutionally, media organizations may
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exhibit gender-biased practices in hiring, promotion, and decision-making processes, hindering the
career progression of women. Economic barriers, including wage disparities and unequal access to

resources, further exacerbate the challenges faced by women in media.

The findings of the focus group discussions show that limited access to education and training
opportunities hampers capacity-building efforts, perpetuating a cycle of underrepresentation.
Addressing these interconnected socio-cultural, institutional, and economic barriers is crucial for
fostering an inclusive media landscape that empowers women to contribute meaningfully and ascend

to leadership positions in the Arab region.

5.2 Impact of Policies on Professional Growth and Representation of Women in Media Roles

The semi-structured interviews’ findings show that existing policies, both within media organizations
and at a broader societal level, wield significant influence over the professional growth and
representation of women in media roles in the Arab region. Within media organizations, gender-
related policies, or the lack thereof, can shape the workplace environment and opportunities available
to women. Policies promoting gender equality, diversity, and inclusion contribute to fostering a
supportive atmosphere where women can thrive, leading to increased representation and improved
professional growth. Conversely, the absence of such policies may perpetuate gender disparities,

limiting women’s access to leadership roles and impacting their overall career trajectory.

At a societal level, governmental and cultural policies play a pivotal role in shaping the narrative
around women in media. Policies that support gender equality in education, employment, and public
life contribute to creating an enabling environment for women pursuing careers in media. Conversely,
cultural and legal barriers that reinforce traditional gender roles may impede women’s access to
education and professional opportunities in the media sector. Societal attitudes and norms, often
reflected in policies, influence perceptions of women’s roles in media, impacting their representation

and advancement.

The findings of the focus group discussions show that the interplay between organizational and
societal policies is crucial in determining the overall landscape for women in media. Policies that
actively promote gender equity, both within media organizations and at a societal level, can serve as
catalysts for dismantling barriers, fostering inclusive workplaces, and ultimately empowering women

to contribute meaningfully to the media industry in the Arab region.

5.3 Impact of Gender-based Discrimination, Stereotypes, and Biases

The semi-structured interviews’ findings show that Gender-based discrimination, stereotypes, and

biases exert a profound impact on the career progression, job satisfaction, and job retention of women

174



Building the Capacity of Women in Media in the Arab Region to Accelerate and

Support Sustainable Development

in the Arab media sector. Persistent discrimination hampers the advancement of women in their
careers, creating barriers to entry into leadership roles and limiting opportunities for professional
growth. Stereotypes that dictate traditional gender roles can confine women to specific job functions
within the media, restricting their ability to explore diverse roles or ascend to decision-making
positions. Biases in hiring and promotion processes may lead to disparities in job satisfaction as

qualified women face obstacles that impede their full potential within the industry.

Moreover, the pervasive influence of gender-based biases extends to job retention, contributing to
higher turnover rates among women in the Arab media sector. Hostile work environments fuelled
by biases may lead to job dissatisfaction and contribute to a sense of exclusion, prompting talented
women to exit the industry prematurely. These biases not only hinder individual career trajectories
but also perpetuate a gender gap in leadership positions, stifling diversity and limiting the industry’s

overall potential for innovation and creativity.

The findings of the focus group discussions show that addressing gender-based discrimination,
stereotypes, and biases is critical for creating an inclusive and equitable media sector in the Arab
region. By challenging these ingrained perceptions and fostering environments that embrace diversity,
the industry can enhance job satisfaction, promote career progression, and ultimately retain the wealth

of talent that women bring to the field.

5.4 Assessing the Impact of Educational and Training Opportunities on Gender Inclusivity in
the Arab Media Sector

The interviews’ findings show that in the Arab region, the extent to which educational and training
opportunities cater to the specific needs and aspirations of women in their pursuit to build capacity
in media is a crucial factor influencing gender inclusivity within the industry. While progress has
been made in recent years, challenges persist in tailoring these opportunities to address the unique
circumstances and aspirations of women. Educational programs often need to be more attuned to
the specific challenges faced by women in the media sector, addressing issues such as gender-based
discrimination, stereotyping, and the lack of female role models. Training initiatives should go beyond
imparting technical skills, incorporating components that empower women to navigate the industry’s

complex socio-cultural landscape and equipping them with leadership and negotiation skills.

The findings of the focus group discussions show that the accessibility of educational and training
opportunities plays a pivotal role. Economic barriers, societal expectations, and cultural norms may
hinder women from accessing quality education and training programs. Initiatives need to be designed
to accommodate the diverse needs of women, considering factors such as flexibility, mentorship, and
networking opportunities. By aligning educational and training opportunities with the specific needs

and aspirations of women in the Arab region, the media sector can foster an environment where
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women cannot only build their capacity effectively but also contribute meaningfully to the industry’s

development and innovation.

5.5 The Transformative Role of Women in Media: Challenging Gender Norms and Shaping

Public Discourse in the Arab Region

The interviews’ findings show that women in media play a transformative role in reshaping narratives
around gender, contributing significantly to the challenging of societal norms and fostering a more
inclusive and equitable public discourse in the Arab region. By actively participating in content
creation, women bring diverse perspectives, experiences, and stories that challenge traditional
gender stereotypes and broaden the representation of women in various roles. Through their work in
journalism, filmmaking, and other media outlets, women contribute to a more nuanced portrayal of

gender dynamics, breaking away from entrenched stereotypes and biases.

The influence of women in media extends beyond representation to actively questioning societal
norms. Women journalists and content creators often use their platforms to address issues such as
gender-based discrimination, inequality, and violence, fostering crucial conversations that challenge
prevailing norms. By amplifying women’s voices and shedding light on their achievements and
struggles, women in media become agents of change, shaping narratives that contribute to societal

awareness and transformation.

The findings of the focus group discussions show that the impact of women in media extends to
fostering a more inclusive and equitable public discourse. By challenging traditional narratives,
women contribute to shifting societal attitudes and expectations. Their storytelling not only highlights
the diversity of women’s experiences but also addresses broader social issues, fostering empathy
and understanding among the audience. In this way, women in media become catalysts for societal
change, using their influence to contribute to a more inclusive and equitable public discourse in the

Arab region.

Challenges Faced by Women in Media: In the dynamic realm of media, where voices shape
narratives and stories influence perceptions, women often find themselves navigating a landscape
fraught with challenges. Despite considerable strides toward gender equality, the media industry
remains a space where women encounter multifaceted barriers that impede their professional growth
and full participation. This exploration delves into the persistent challenges faced by women in media,

shedding light on the complexities that continue to shape their experiences.

Underrepresentation and Stereotyping: One of the most glaring challenges is the pervasive
underrepresentation of women in key roles across media sectors. Whether in newsrooms, film

production, or executive positions, women often face systemic barriers that limit their access to
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decision-making processes. Stereotyping further exacerbates this issue, with women frequently acting

into certain roles, perpetuating gendered norms that stifle their creative and professional potential.

Gender-based Discrimination: Gender-based discrimination remains a formidable obstacle,
manifesting in various forms such as unequal pay, limited career advancement opportunities, and a
hostile work environment. Despite their skills and qualifications, women in media frequently find
themselves contending with biases that hinder their professional development and contribute to a

persistent gender pay gap.

Hostile Work Environments: The media industry is no stranger to toxic workplace cultures, and
women often bear the brunt of these environments. Instances of harassment, both subtle and overt,
are not uncommon. Such hostile atmospheres not only affect women’s mental well-being but also
create barriers to their career progression as they grapple with the emotional toll of navigating an

unsupportive workplace.

Balancing Act: The challenge of achieving work-life balance is particularly pronounced for women
in media, where demanding schedules and irregular hours are the norm. Juggling professional
commitments with familial responsibilities can become an intricate balancing act, often forcing

women to make difficult choices that impact their career trajectories.

Lack of Mentorship and Networking Opportunities: A dearth of mentorship and networking
opportunities compounds the challenges faced by women in media. Establishing connections and
finding mentors who can provide guidance and support is crucial for career advancement. However,
structural barriers often limit access to these vital resources, hindering women from accessing valuable

insights and opportunities for growth.

Benefits of Increasing Women’s Involvement: In the ever-evolving landscape of diverse industries,
increasing women’s involvement has emerged not only as a matter of equity but as a strategic
imperative with far-reaching benefits. Nowhere is this more evident than in the media sector, where
amplifying women’s voices, perspectives, and leadership can bring about transformative change. This
exploration delves into the multifaceted benefits of fostering increased women’s involvement in the

media, emphasizing the positive impact on creativity, representation, and the broader societal narrative.

Diverse and Inclusive Narratives: A primary benefit of augmenting women’s involvement in media is
the infusion of diverse and inclusive narratives. Women bring unique perspectives and life experiences
that enrich storytelling, creating a more authentic and reflective portrayal of society. This diversity
fosters empathy and resonance with a broader audience, dismantling stereotypes and contributing to

a more nuanced understanding of complex issues.

Enhanced Creativity and Innovation: Research consistently indicates that diverse teams drive creativity

and innovation. Increasing women’s involvement in media brings a variety of creative approaches,

177



The Academic Network for Development Dialogue (ANDD) Paper Series

problem-solving strategies, and storytelling techniques. The synergy of diverse minds fuels innovation,

pushing boundaries and driving the industry toward fresh and ground-breaking content.

Balanced Decision-Making: Gender-diverse teams in media organizations contribute to more balanced
decision-making processes. Women’s perspectives offer unique insights into audience preferences,
trends, and cultural sensitivities, ensuring that media content resonates with a broader spectrum of
viewers. A balanced decision-making dynamic fosters a holistic approach to content creation, steering

media organizations toward more strategic and inclusive outcomes.

Positive Impact on Society: Increased women’s involvement in media goes beyond industry dynamics;
it has a profound impact on societal perceptions and values. Women playing influential roles in
media challenge traditional gender norms, serving as role models and inspiring future generations.
By breaking down stereotypes and promoting positive representation, women in media contribute to

reshaping societal attitudes and fostering a culture of equality.

Economic Empowerment: The economic empowerment of women is a significant benefit of increased
involvement in the media sector. As women ascend to leadership roles and contribute substantially
to the industry, it not only narrows the gender pay gap but also has a cascading effect on economic
empowerment at large. This empowerment extends beyond the individual to uplift families and

communities, creating a ripple effect of positive change.

5.6 Strategies for Building Women’s Capacity

Education and training strategies stand as cornerstone elements in the endeavour to build the
capacity of women, particularly within industries like media where gender disparities persist.
Ensuring equitable access to quality education is the foundational step, in addressing barriers that
impede women’s entry into educational spaces. Beyond this, the implementation of tailored training
programs becomes pivotal, directly addressing the unique challenges women face in the media sector.
These programs go beyond generic skill-building, focusing on industry-specific competencies and
leadership development. The establishment of mentorship programs and networking opportunities
further amplifies these efforts, creating avenues for women to glean insights from experienced
professionals and fostering a supportive professional network. In the digital age, promoting digital
literacy and technological skills is imperative to equip women with the tools needed to navigate
a rapidly evolving media landscape. Continuous learning and professional development initiatives
ensure that women stay abreast of industry changes and trends. Institutional support and policies that
prioritize gender equality and diversity create an environment conducive to women’s professional
development, signalling a commitment to fostering an inclusive organizational culture. Collectively,
these strategies not only empower individual women but contribute to reshaping the narrative of the

media industry by harnessing the diverse perspectives and talents of women.
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Supportive policies play a pivotal role in building the capacity of women within various sectors,
particularly in the context of the media industry. These policies serve as the structural foundation
that fosters an inclusive and empowering environment for women professionals. Gender equality
policies within media organizations, such as equal pay, family-friendly workplace arrangements, and
anti-discrimination measures, create a fair and supportive atmosphere. Flexibility in work schedules
and remote work options can address the challenges women often face in balancing career and family
responsibilities. Additionally, policies that encourage leadership diversity and representation pave
the way for women to ascend to decision-making roles within media organizations. Maternity and
paternity leave policies also contribute to a work culture that respects and supports the life stages of
women and men. Furthermore, fostering mentorship programs and creating platforms for women’s
voices to be heard can be integral components of these policies, ensuring that the unique challenges
and aspirations of women in media are acknowledged and addressed. In essence, supportive policies
are not merely bureaucratic measures but enablers of an inclusive and equitable work environment,

vital for unlocking the full potential of women in the media industry.

Mentorship and networking initiatives stand as powerful and transformative strategies for building
the capacity of women in the media industry. In a sector where gender imbalances persist, mentorship
programs provide invaluable guidance and support to women navigating their careers. Experienced
professionals can offer insights, share their own experiences, and provide strategic advice, helping
women overcome barriers and capitalize on opportunities. Beyond one-on-one mentorship,
networking initiatives create a broader ecosystem where women can connect with peers, industry
leaders, and mentors alike. These networks not only facilitate knowledge exchange but also serve
as platforms for collaboration, skill-sharing, and professional growth. By fostering a supportive and
interconnected community, mentorship and networking initiatives empower women to navigate the
complexities of the media landscape with confidence, contribute meaningfully to the industry, and,
importantly, inspire the next generation of women leaders. These strategies go beyond individual
capacity-building; they contribute to a cultural shift within the industry, promoting diversity, equality,

and a sense of community among women professionals in media.

Media literacy campaigns emerge as a crucial strategy for building the capacity of women, empowering
them to navigate the complex and often challenging landscape of the media industry. These campaigns
play a pivotal role in equipping women with the skills to critically analyse and interpret media content,
fostering a heightened awareness of the portrayal of gender roles and stereotypes. By promoting
media literacy, women gain the tools to deconstruct and challenge biased narratives, contributing
to a more nuanced and inclusive media discourse. These campaigns are not only about enhancing
technical skills but also about cultivating a sense of agency, enabling women to actively shape and

participate in the media narratives that surround them. Empowering women with media literacy
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not only benefits them individually but also has broader societal implications, influencing public
discourse and challenging systemic biases. By incorporating media literacy into capacity-building
initiatives, the media industry not only addresses gender disparities but also contributes to fostering a

more informed, discerning, and equitable society.

Collaborative initiatives emerge as a dynamic strategy for building the capacity of women in the media
industry, recognizing that sustainable change requires collective effort. By fostering partnerships
between governmental bodies, media organizations, educational institutions, and civil society,
collaborative initiatives create a synergistic approach to address the multifaceted challenges faced by
women. These partnerships can facilitate the design and implementation of comprehensive programs
that encompass education, training, mentorship, and policy advocacy. Through collaborative efforts,
stakeholders can pool resources, share expertise, and create a more supportive ecosystem for women
professionals. This strategy not only accelerates women’s capacity-building but also fosters a sense of
shared responsibility and commitment to gender equality within the media sector. By breaking down
silos and encouraging open dialogue, collaborative initiatives contribute to a culture of inclusivity,
ensuring that diverse voices shape the trajectory of the media industry. Ultimately, these collective

endeavours pave the way for a more empowered and equitable future for women in media.

6. Case Study: Women’s Empowerment through Media in Egypt

In the vibrant tapestry of Egypt’s cultural landscape, the role of women has been undergoing a profound
transformation, with media emerging as a powerful catalyst for change. The intersection of women
empowerment and media narratives in Egypt is a dynamic force, fostering inclusivity, challenging
stereotypes, and contributing to a more equitable society. This part delves into the transformative
journey of women in the Egyptian media landscape, exploring how their empowerment is not only

reshaping narratives but also accelerating progress toward a more sustainable and gender-equal future.

Women in Egypt are increasingly taking the reins in the media industry, from journalism to filmmaking,
challenging traditional gender roles and shaping narratives that reflect the diverse experiences
of Egyptian women. Through compelling storytelling, media platforms are shedding light on the
achievements, challenges, and aspirations of women, breaking stereotypes and broadening societal

perspectives.

Media serves as a powerful tool to advocate for gender equality and dismantle deep-rooted societal
norms. Women-led initiatives within the media sector are actively promoting discussions on issues
such as gender-based violence, workplace discrimination, and unequal access to opportunities. By
bringing these conversations to the forefront, the media in Egypt is playing a crucial role in fostering

a more inclusive and just society.
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Empowering women in media in Egypt goes beyond storytelling; it extends to leadership and
representation within the industry. More women are assuming pivotal roles in media organizations,
contributing to decision-making processes, and influencing the overall direction of media narratives.
This shift not only benefits individual careers but also paves the way for a more balanced and diverse

media landscape.

Educational programs and initiatives are emerging to equip women with the necessary skills and
knowledge to thrive in the media industry. Workshops, training sessions, and mentorship programs
are providing women in Egypt with opportunities to build their capacities, fostering a new generation
of empowered media professionals.

The digital realm has become a powerful platform for women in Egypt to express themselves, share
their stories, and connect with a global audience. Social media, in particular, has amplified the voices

of women, enabling them to address societal issues, advocate for change, and inspire others.

Despite the positive strides, challenges persist. Women in Egyptian media still face barriers such as
gender bias, unequal pay, and limited representation in certain sectors. Addressing these challenges

requires a collective effort from media organizations, policymakers, and society.

As Egypt navigates its journey toward a more inclusive and empowered society, the role of women
in media stands as a beacon of progress. The narratives being crafted and amplified by women are
reshaping societal perceptions, challenging long-standing norms, and propelling Egypt toward a
future where women’s empowerment is not just a goal but a lived reality. Through media, Egypt
is not only telling the stories of its women but actively engaging in the transformative process of
empowering them to shape the narrative of their futures.

7. Conclusion

In conclusion, the paper underscores the critical importance of empowering women within the media
sector as a transformative strategy for societal advancement. Through a comprehensive exploration
of theoretical frameworks and practical considerations, the study has illuminated key challenges
and opportunities that women encounter in their pursuit of capacity-building within the Arab media

landscape.

The theoretical foundation, rooted in feminist media studies, the Capability Approach, intersectionality,
and organizational change theories, provides a nuanced understanding of the intricate dynamics at
play. These theories collectively emphasize the need for not only skill development but also the
empowerment of women in media through fostering agency, challenging stereotypes, and reshaping

organizational structures to promote inclusivity.
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From a practical standpoint, the research offers valuable insights for policymakers, media
organizations, and individuals committed to advancing sustainable development in the Arab region.
The identified barriers, ranging from socio-cultural norms to institutional biases, pave the way for
targeted interventions. Initiatives such as mentorship programs, inclusive training opportunities, and
policy changes within media organizations can play a pivotal role in dismantling these barriers and

accelerating the capacity-building of women in media.

Moreover, the research recognizes the broader impact of women’s empowerment in media on sustainable
development goals. As women contribute to diverse and inclusive narratives, challenge stereotypes,
and assume leadership roles, the media becomes a powerful force for positive societal change. The
findings suggest that investing in the capacity-building of women in media is not only a matter of

gender equality but a strategic imperative for fostering a more equitable, just, and sustainable society.

In moving forward, it is essential to leverage the research outcomes as a guide for actionable strategies.
Collaborative efforts between governmental bodies, media organizations, educational institutions, and
civil society can collectively pave the way for a more inclusive and empowered media landscape in
the Arab region. By championing the capacity-building of women in media, we embark on a journey
toward a future where diverse voices converge, narratives flourish, and sustainable development

becomes an achievable reality for all.

7.1 Research Suggestions and Recommendations

On the Theoretical Level:

Conduct a Comprehensive Study on Women’s Experiences: A Quantitative research approach should
be adopted to gain an accurate data understanding of the experiences, perspectives, and challenges
women face in media in the Arab region. This would involve conducting surveys with a diverse
sample of women media professionals, managers, policymakers, and representatives from media

organizations and NGOs.

Explore Intersectionality and Diversity: More research should examine the intersectionality of gender
with cultural, economic, and institutional factors to provide a nuanced understanding of diversity
and inclusion within media organizations. By exploring how diverse voices and perspectives can
enhance the quality and impact of storytelling, the research can contribute to the evolving discourse

on diversity in the media and its role in driving sustainable development.

On the Practical Level:

Inform Policy Formulation and Implementation: The research findings can inform the formulation

and implementation of policies aimed at creating a more inclusive and equitable media environment
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in the Arab region. Recommendations can guide policymakers in developing strategies that address
the specific challenges faced by women in media roles, such as gender-based discrimination and

limited career opportunities.

Empower Women in Media: The research’s practical significance lies in its potential to empower
women in the media sector. By identifying and addressing obstacles, the research can provide actionable
insights for women seeking to advance their careers, fostering a more conducive environment for

their professional growth and development.

Enhance Sustainable Development Initiatives: Empowering women in media is directly linked to the
broader goal of sustainable development. The research’s practical implications extend to the potential
enhancement of sustainable development initiatives, as diverse and inclusive media narratives can

positively influence societal perceptions, attitudes, and behaviours.
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